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Reﬂ .l «10]10/0

dHave you been a member of aM at go
the job done (wrote the report, finished the
project, completed the assignment’éjut

ended up with the members hating 3
another so intensely they never w}mte to"
see each other again? )

7 14

JdWhat characteristics made the team fail?




Reﬂ .l «10]10/0

dLack of technical skills of somellr.
members - -

OFeel insecure about participat ”

OLack of communication e ! 47
JAbsenteeism ”'P -
' ) \)

Not assuming responsibility




Reflections about other typ&‘!E!J!

dHave you been a member of a H]. VHOS
members really enjoyed one another's =~ =
company and had a great time soc[illly

In the end hadn’t finished the pﬂﬁogJ

f,.ﬁ*

dWhat characteristics made the groi) fm
what were the reasons for failure t INto
account that it was fun.




Reflections abc

dHave you been a member of a H]. NHIOS
members really enjoyed one another's =
company and had a great time soc’?lly

this time finished the project? ==

dWhat characteristics made this tear!\ ) 4
effective and successful?
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Reflections about effectiveteams ™ °

dStarted in a social activity

[ Contributions from all members '-F.
 Motivation

dLike the worl ”

O Go the extra mile ’*" j

U Differ in opinions but manage the dlffetence

O Trust )
0 Dynamism \)
dKnow the members outside the work place




Reflection aboL

dGood participation

d Common goal

dSense of purpo

U Leadership

dMembers take
responsibility

1 Effective decision
making

lllﬂlll

e | 2
o OAMSsS

QFun, liked |
QCareful listening = =~ =
dRespec '

dGood me@ﬂhg” ’
facilitation

O Empowered mr
d Constructively Eﬁage

conflict




dPseudo teams

dPotential tean

JReal teams

dHigh-performing teams




L m e

Cooperatlve g roup

Cooperative group..: ” t
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Traditional group )
\>

seudo group

Individual Type of group

HERJEIES




Pseudo L ear ninc

JdMembers are assigned to work t r |
dMembers believe they will be ranked*ace -_di! o
Individual performance

dMembers talk but they actually comg 7

dProbably would achieve more by \/\mfking "
independently; they actually disrupt e‘%;b___t ars.

WOor -
dMembers seek each other’s informatiorr])g‘ (| do not

aetual

teach what they have learned; there is
sharing




Coopera

dWork is complex enough to require ﬂ jther's
cooperation

dGroup’s goal Is maximize all member’s learning.

QEveryone is accountable ~ ’ g

dWork face-to-face to produce joint work,pr@ ucts:

dMembers promote mutual success J |
é&ls

dAnalyze how effective they are achievin
and how well they are working together
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Puzzle Exercise




High Performance Coopag!E!I!

Meets all criteria for being a cooperMF.

and outperforms reasonable expect

 The difference is in level of commltmen 10 each
other and to the gro g ’ t

QEmotional binding & =
dMutual concern for each other’s persoha groaétias

O Members actually have fun working with/e&agh
other '

T




Type | Type I RV
Swim team  Football team =« ’ t

Ll ‘i' _
Type Il Type IV
Bowling team \olleyball team )\
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Low High

Coordination between team members




JdKinds of work !
dCore work: highly dependent on t
dCoordinating work:

dTraining % ”
dWork scheduling A

dBudgeting T\

dinterfacing with other departments/teams) _
dQuality control \_}
dPerformance measurement




Groups anc

VOrkKino OUp T - Team |
Strong, clearly focused leader U Shared Ieaders!.sl .
o - e L. WL

Individual accountability O Individual and

Group’s purpose is the same as  accountability
the broader organizational Specific team purp(je that the

missior team itself delivel

Q
Individual work products O Collective Wo?k'pro
Q

cts t
Runs efficient meetings Encourages opeﬁ !nded
Discusses, decides and discussions and aetiVe problem

delegates solving meetings.. |- |

Measures effectiveness 4 Discusses, decidesafid-does

indirectly by its influence on real work together _

others Measures performance directly
by assessing collective work
products




Individual’s current
development Ievel

¥ &= : i

Zone of PI’OXImCI|

Develop ent

J\,,




Rl

Interactions between individuals cannot be’ \_}
static, or full learning and development
potential cannot take place




K nowledge, learning M}!}-.!‘!

L I

Learning and development take =~
place In‘a dynomicsocial Inferaction

that enables and exploits the fuJ-L..
potential of each individual.




‘Collective diversity, or diversity of the gro-thjt’
i

kind of diversity that people usually talksaboutf is; -
just as essential to good engineering as indwidu
diversity. At a fundamental level, men, wonTér ,
ethnic minorities, racial minorities and people¥ ..
with handicaps, experience the world differe 3)
Those differences in experience are the “gene
pool” from which creativity springs’

-

N
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Building Team Pe

1 Establish urgency and direction MF.
d Select members based on skill and potential; aet!  =='

personalities
1 Pay attention to first meeting and acti

[ Set clear rules of behavior — ’

1 Set some immediate performance- -oriented {a®ks ar‘d goais
Q Challenge the group regularly with fresh inform tlonw
1 Spend lots of time together )

1 Exploit power of positive feedback, recogntitio a%a}
reward
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Goals and metrics (scor € k 16

JReasons for knowing and?e?p'm

dMotivate individual performance

. I
Basis for analyzing and making m@mven‘ents =

to team L -
Rl

dHelp focus team members on a comr’b\’i}
purpose and work together




ngh Performance Teaﬂ!!u.'!

Productivity Exerm@'."

dGoal: build paper airplanes

A8

QCriteria s {

JAnN acceptable plane must be manufactured
according to specification }

AN acceptable plane must fly at least 20 f%et
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Final Reflectior

1

“Education is an art of process, paftiGipatior
and making connection. Learningisa = =
growth and life process; and life agc? Nate

are always relationships in proees

Medearis, C. and White Hat, Mitakuye oyasin (We are aE;elate! in b
the Lakota tradition)Collaboration for the Advancement of College
Teaching and Learning Faculty Development. Minnéapbtil, NoV.

1995 p. 1 \}




